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EAC is Monetary value that represents the project’s 
final cost when the project finishes. 

There are differnt methods to estimate EAC.
1. EAC forecast for ETC work performed at budgeted rate.

EAC = AC + (BAC – EV).

2. EAC forecast for ETC work performed at present CPI.
EAC = BAC / CPI

3. EAC forecast for ETC work considering both SPI and CPI.
EAC= AC + {(BAC-EV) / (CPI*SPI)}

EAC (Estimated at Completion)



PV = $40 EV =$32 AC= $ 48 BAC= $150
SPI = 32/40= 0.80 CPI= 32/48= 0.67
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Variance at Completion (VAC)
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TCPI
TCPI is the calculated projection of cost
performance that must be achieved on the
remaining work to meet a specfied managemet goal
such as BAC or EAC (in place of BAC if it becomes
obvious that BAC is no longer viable).

Once approved the EAC supercedes BAC as the cost
performance goal.
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TCPI
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Megabina Sdn Bhd Started construction of sky-
bridges in 2001 and planned completion by 2008 
(8 years). They were to cost $12 Billion, the 
project included 8 sky-bridges  ($1.5 Billion per 
bridge/year)

At the end of the  year 4  three were completed 
and the cost was $2.5Billion.

Do the EV analysis?

Practice Q-1
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1. You have a project to build a new farm hut 
(Barn).  The specs for building the hut are to 
construct 4 sides and then an angled roof.  

2. Each side of the hut is to take one day to build as 
is the roof.  The budgeted amount is $2,000 per 
side and $2000 applied to the roof cost.  

3. The sides are to be completed one after the 
other.  Today is the end of day four.

4. All the sides were complete however the roof 
work is only 60% complete. The actual cash 
outflow till date is $9,850. Perfom EVM?

Practice Q-2



Practice Q-3
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